LAUNCH Flagstaff!

WORLD-CLASS EDUCATION FOR ALL
FLAGSTAFF CHILDREN AND YOUTH

FLAGSTAFF COMMISSION
ON EXCELLENCE IN EDUCATION

Striving together for a worldclass education for all Flagstaff
children and youth...

Communitywide support to ensure
students graduate from high
school ready for college, technical
training or career.
Rigorous curriculum and STEM
opportunities to attain grade–

Educational outcomEs:
WhErE WE Want to BE

The Flagstaff Commission on Excellence
in
Education,
representing
community
stakeholders throughout the greater Flagstaff
region, supports cradle–to–career initiatives
to achieve a world-class education community
wide. We envision world-class education as
learning experience that gives every child the
opportunity to succeed and thrive, regardless
Commission operates within a collective impact
framework that includes a shared community

end of 8th grade.
Strong literacy curriculum and
highly effective teaching to
support students reading on
rd
grade.
Quality early childhood opportunities
to ensure children enter school ready
to learn.
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Our goals:

1)
entering kindergarten ready for school.
2)
reading on grade level at the end of
third grade.
grade students
performing at grade level in math.
th

4)
graduating from high school within
four years.
5)
entering college or technical training.
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introduction
Flagstaff, as a community, demonstrates its

to provide the resources and devote the effort

childhood education system. Second, the report
documents a decline in grade–appropriate
rd
and 8th grade.
In the wake of the Coconino County Education
Report, CCESA and UWNA formed the
Flagstaff Commission on Excellence in

supported our schools and children through
and corporate donations, volunteer efforts, and
other means.
committed to the goal of all Flagstaff students
graduating from high school with knowledge
and skills required for success in today’s
highly competitive, highly technological
world, whether that means college or career.
The Flagstaff STEM Consortium is working
diligently to support the schools in achieving
this goal.

The report resulted from a year–long study

of the Commission upon its inception. This
group was asked to study many aspects of
early learning and K–12 education in Flagstaff
improvement. In order to approach its work

forms of research were undertaken to inform
consensus around a plan of collective action.

call to action
Our early childhood through 12th grade
education system forms the launch pad of
opportunity from which our nation, our state,
and our community can rise. This initial report

Service Agency (CCESA) and United Way of

characteristics of schools across the County,

in their educational journey. The report

need for a comprehensive, high–quality early

class education to all its children.
However, the Commission cannot achieve this
outcome without the participation of others. It
is critical that all voices of our unique, multias we strive to attain a world class education
for Flagstaff children. Only a cooperative,
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community, the university and community

With this call to action, we hope to encourage
a community–wide commitment to prepare
our children well for success in today’s world,
and then, in cooperation with all Flagstaff
stakeholders, including those already working
diligently with passion and commitment in this
and informed action. We invite all constituent
groups and individuals to join the Commission
in working together to improve the educational
outcomes for all Flagstaff children.

QuEstions
Aspirations in the Flagstaff community reside
in the highest realms. Likewise, the Flagstaff
Commission on Excellence in Education
pledged to identify concrete approaches for
superior opportunities across the educational
around goals leading to stellar student
achievement. The Commission considered the
following questions:
What does it mean to provide a world–
class education?
How can an entire community elevate the
education of all its children and leverage
cooperation to improve academic and life
outcomes?
high–quality early childhood education
and increase access to these institutions?
childhood educators and K–12 teachers?

Which is the most impactful arena in
In what ways do the unique cultural
characteristics of Coconino County and
Flagstaff provide untapped opportunities?
In the spirit of Flagstaff’s commitment to

four task forces–World Class Education, Early
Childhood and Family Engagement, Teacher
Quality and Professional Development, and
Community Engagement – the Commission
reviewed the academic literature, consulted
with local, state and national experts, and
insight.
and conversations included:
Dr. Mitchell Chester, the Massachusetts
Commissioner of Elementary and
Secondary Education;
Todd Sanders, CEO of the Greater

Program Director for Early Childhood
Education Initiatives at the Helios
Education Foundation;
Dr. Daniel Kain, former Dean of the

Merl Waschler, President and CEO of

United Way;
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United Way of Salt Lake (Utah);
understanding that excellence requires long–
term commitment to a shared education vision.

United Way of Salt Lake;
Jeff Edmondson, Managing Director

nExt stEps

KnowledgeWorks; and,
Superintendent of Schools and current
Senior Managing Director of Teach for
America.
Findings from the Commission’s research
expected to the surprising, the discouraging to
the hopeful. The research showed the following:

growth.
graders are performing at grade level in
reading; a little over half of 8th graders
are performing at grade level in math.

this relatively expensive community.
Other schools across the country have faced
student

performance,

inadequate

school

serve as centers of excellence. Flagstaff has the
made systemic change in other communities

and experiences of children in their early years
profoundly affect the degree to which they are
early childhood education requires responsive,
engaged and consistent caregivers, indoor and
outdoor environments that are safe, stimulating
and well–stocked with age–appropriate
and healthy lifestyles that include physical
activity, regular health and dental checks,
and nutritious foods. Providing these critical
components early in life pays great dividends
as children enter kindergarten, move through
high school, and transition into college and
career.

implementing a collective impact framework
that has achieved positive trends in promoting
increased school readiness, fourth–grade
reading and math scores, and high school
graduation rates. Integral to their successes
are critical elements such as a shared

The Flagstaff Commission on Excellence in
Education proposes that our community adopt
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the collective impact framework to support and
together to achieve a world class education for
our children and youth.
What follows is a list of goals or strategies,
many of which are aspirational in nature. This

Promote community support for the
teaching profession, including salary
levels commensurate with their education,
to ensure a strong pool of candidates for
rigorous teacher education programs.
Expand early care and P–12 education
advocacy efforts.

starting point for our work. Next steps include:
Exploration and training in the
collective impact model for potential
communitywide adoption.
Communitywide audit of programs,
policies and services currently in place.
supporting action steps and measures of
success.

community support
& advocacy
and counties across the nation
implementing a collective impact
framework to support appropriate cradle–
to–career initiatives.

awareness campaign regarding the
to career.
of meeting the needs of students with

Birth through 12th gradE
Education (p–12)
wide, high–quality early childhood
education system as a key component of
school success.
high-quality early learning and child care.
Fully implement high–quality educational
standards including:

in the pursuit of a world–class P–12
education system for Flagstaff.
Support and encourage our early childhood
professionals, teachers and children as
more challenging academic expectations.
Engage local community leaders, coalitions,
in advocating and promoting high–quality
early childhood experiences.

Standards for Math and English
Language Arts
Next Generation Science Standards
Developmental Guidelines.
Create success for students whose families
and second language learner issues.
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Expand access to enriching learning
experiences throughout the community.
and other community groups to expand
learning opportunities.

to increase the percentage of students,
particularly from underserved populations,
who attain a post-secondary degree or
Partner with local governmental entities,

after school programming.
Implement strategies in out–of–school–
in–school success.

post-sEcondary lEarning,
carEEr-rEadinEss, civic
EngagEmEnt
Partner with local employers to evaluate
career readiness factors of new employees
who are Flagstaff graduates with
regard to work ethic, critical thinking,
(communication, teaming).
Provide opportunities for practical work
experience/shadow programs in the early
stages of post-secondary enrollment.
Partner with secondary schools to increase
the percent of students entering postsecondary education ready to participate
percent required to take remediation
courses).
Encourage career/technical training or
pursue college or university opportunities.
Identify and focus efforts to expand postsecondary opportunities on students
from underserved populations in the
community.

opportunities for civic engagement and
volunteerism on the part of young adults in
the community.

Family
Expand opportunities for family support
services and increase coordination of existing
services for families with risk factors.
Expand and sustain home visitation
programs.
Increase participation in adult and
parent education classes.
Provide early childhood health and
development information and resources
throughout early childhood.

proFEssional lEarning
Provide new and seasoned P–12 teachers
with the rigorous coursework, professional
development and mentoring opportunities
that result in excellent teaching skills and
content expertise.
Encourage attitudes of innovation and
perform at world-class levels.
learners involving educators throughout
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the community and from all types of
schools.
Model the “Conditions for School

the following professional development
criteria:
development opportunities;
coaching);
Connected to school priorities and
regularly evaluated;

enhance professional development.

Funding
Partner with statewide and local advocacy
groups to impact education funding and
legislative agendas.
for qualifying early care and education
programs.
Advocate for state funding of full-day
kindergarten and preschool.
early childhood professionals and K–12
educators.
Provide stipends (insurance, licensing
fees, etc.) for licensed and regulated child
care providers.
Seek increased funding to support reduced
Secure ongoing local revenue sources.

research.
Provide opportunities for teachers to learn

LAUNCH Flagstaff!

in place.

The Flagstaff Commission on Excellence in
Education is a coalition of individuals and groups
dedicated to a collective impact model of community

Expand professional development
opportunities for early care and education
providers.
school that develops teaching methods
and facilitates learning opportunities for
early childhood students, while offering
dual credit opportunities for high school
students.

actively to achieve the Commission’s goals through
a structure of standing committees focused on
each goal. The heart of this work comes through

facilitate this work. We invite you to join our efforts
to LAUNCH Flagstaff to a world-class education.

Expand degree programs and scholarships
for educational professionals.
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W H A T WIL L

SUCCESS LOOK LIKE?

Photo provided by Amy Horn Photography

Five Commission
Outcomes Addressed
Communitywide

Learning as a
Community

Creating Community
Impact Leading
to Change

A Growing Coalition

More than 60 community partners participated in the creation of this report, including
the following individuals and organizations.
APS
Brenda Hazlett

Matt Thesing

Association for Supportive Child Care
Paula Stefani

Julie Pastrick; Scott Hathcock

Church of the Epiphany
Deacon Scott Deasy

The Literacy Center
Carynn Davis; Ari Wilder

City of Flagstaff
Mayor Jerry Nabours

Dr. Jeffrey Hall

Civic Service Institute of Northern Arizona
University
Carole Mandino; Erin Kruse
Coconino Association for Vocations, Industry
and Technology (CAVIAT)
Brent Neilson; Jac Heiss
Coconino Coalition for Children and Youth
Ruth Ellen Elinski; Kathy Farretta;
Julianne Hartzell; Frank Moraga
Coconino Community College
President Leah Bornstein; Interim President
Veronica Hipolito; Russ Rothamer
Coconino County
Elizabeth Archuleta; Marie Peoples; Celia Barotz;
Matt Ryan; Cynthia Seelhammer
Coconino County Education Service Agency
Dr. Robert Kelty; Risha VanderWey;
Cathleen Garrison
ECONA
Rich Bowen
Expect More Arizona
Pearl Chang Esau; Jennifer Hernandez;
Dexter Albert
First Things First
Ellen Majure; Dr. Kevin Brown; Virginia Turner
Superintendent Barbara Hickman; Sylvia
Johnson; Josh Armstrong; Mary Kay Walton;
Stacie Zanzucchi; Jeronimo Vasquez;
Joe Gutierrez; Frank Garcia
Board
Dolores Biggerstaff; Sarah Ells

Mountain Charter School
Renee Fauset
Native Americans for Community Action
Linda Cowan; Aaron Secakuku
Nestle Purina
Amy Kerr
Northern Arizona Healthcare Board
Christopher Bavasi
Northern Arizona Leadership Alliance
formerly Flagstaff 40
Dr. Robert Millis; Kerry Blume;
Dr. David Engelthaler
Northern Arizona University
President Rita Cheng; Dr. Laura Huenneke;
Dr. Daniel Kain; Dean Ramona Mellott
Parenting Arizona
Cathy Vandenberg; Julie Rosen
The Pinecone Preschool
Beth Johndrow
Private Citizens
Dr. Rick A. Boyle; Samantha Stone
STEM Consortium
Mindy Bell
Coral Evans
Transformative Learning Center
Rene Hobbs
United Way of Northern Arizona
Jill Briggs; Laura Spiegel; Steve Peru;
Peter Van Wyck; Elaine Hebestreit

