LAUNCH

FLAGSTAFF

[ STATEMENT(S) )

- 6 out of 25 (24%) literacy resources are recognized by 50% of families surveyed
with 0-5 yr olds.

- 7 out of 25 (28%) literacy resources have been used in the past six-months by
10% or more of families surveyed with 0-5 yr olds

LITERACY THEORY OF ACCELERATION

[ GoAL

Improve the collaboration and coordination of
existing community literacy resources in alignment
with the K-3 literacy plan of the Flagstaff Unified
School District.
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—Activities Outputs

ShortTerm | MediumTerm | tong Term

1. Convene representatives|1. A detailed list of early |1. Increased
of partner programs and  [literacy programs in

organizations to establish [Flagstaff will be compiled

programmatic landscape
analysis of literacy

3. New goals will be
established from this

programmatic alignment
toward new goals

|\

communication among
providers of early literacy

buy-in 2. Programmatic programs with buy-in
landscape analysis will be ftoward taking
2. Conduct a complete by June 2019 |collaborative action.

2. Improved knowledge

resources using the Lectio janalysis base of existing literacy
tool 4. Strategies will be programs among the
identified for partners

1. An increase in the
percentage of students
who are utilizing quality
early literacy programs by
40% in fall 2020.

1. Partners will
understand the use of the
Lectio tool and its role in
guiding their work

2. Partners will more fully
understand the
programmatic landscape
of literacy resources and
recognize how their
program fits in that
landscape

[ KEY ASSUMPTIONS

AREAS FOR DEVELOPMENT

The Lectio tool will be embraced and successfully used by partner agencies.
LAUNCH Flagstaff has the credible reputation to successfully convene
partners.

based on data

The FUSD literacy plan is successfully aligned with intended outcomes and
contains the appropriate mechanisms to achieve measurable results.

Building new relationships among partner agencies that may not have
worked together in the past.
Refining the focus to 0-8 year olds in targeted populations

Redirecting resources (time, talent, money) to achieve the shared goal
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